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Saving species:
Don’t panic, plan it!



Taxon based specialist groups Thematic specialist groups

Create effective plans 
to save species





Planning Principles 
and Steps



Affect the status of chimps, OR 
are affected by the conservation
of chimps 

Field 
Biologists

Hunters

Government 
Officials Industry and 

Development

Conservation NGOs

Traditional 
Chiefdoms

Universities

Scientists

Sanctuary
staff

Villagers

Group decision making - Neutral facilitation

TOGETHER make an effective plan

Stakeholders planning together



IUCN SSC 
Conservation Planning Specialist Group
11 Regional resource centers
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CPSG Europe Convenor
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planning workshops

Design and facilitation of 
species conservation 
planning workshopWorkshops

Tools

Develop and disseminate 
science-based tools and 
methodologies

Training in facilitation and 
tool use

Training and 
mentoring



CPSG Europe:
§ 39 planning workshops
§ 19 training events
§ One online course



AssessAct
CPSG: lead on moving 

more threatened species 
more quickly, 

from assessing, 
through conservation planning,

into effective action

Upscale

The challenge

Plan

Focus
Europe



If you need help with

Plan

for species 
conservation 
planning

AssessAct

Plan



Assess

Plan

Act

A2P

Upscaling species planning through:
Assess to Plan (A2P) and

Multi-species Planning

A2P

Don’t panic, 
plan it!



Primary threats + obstacles

Population decline;
Small, fragmented,

isolated 
populations

Multispecies Plans

Stochastic threats

EXTINCTION
VORTEX

Inbreeding
Gene diversity loss 

European Hoverflies
Danish Hoverflies

Soon: Bivalves, 
Wild bees, Moths



A. Actions at habitat, 
(protected) area, or 
threat/driver level

B. Species that may need:
• intensive management 

(across in situ – ex situ spectrum)

• their own plan

Global Biodiversity 
Framework Targets:
1. Spatial Planning
2. Restoration 
3. Protected Areas
5. Sustainable harvest
6. Invasive species
7. Pollution
8. Climate Change

4. Intensive Management



www.cpsg.org



This course will help:
• Understand the place of species level 

conservation in the wider conservation context
• How to decided if, and when to do intensive 

management across the in situ/ex situ spectrum 
for certain species – using the IUCN guidelines
• Understand the range of options for ex situ 

management and the many roles this can play in 
species conservation
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How can we help each other 
help European species?
• Spread the word about:

-place of species level conservation (planning)
- range of options for intensive management
-CPSG (Europe) and what we have to offer

• Contact CPSG for help with:
- single or multiple species planning workshops
- tools or training
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We like to hear from you

• Is your organization involved in developing 
species action plans?
• Is there a “waiting list” of species considered 

for action planning in your country?
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Saving species:
Don’t panic, plan it!

Contact 
Kristin Leus: krl@zoo.dk

Any questions?


