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@ GET TO KNOW US:

CONSERVATION PLANNING
¥.88C ALIST GROUP
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For 40 years, CPSG has been
assisting diverse groups to
plan for the conservation of
species.

Supporting governments, NGOs,
Wildlife agencies, Zoos, etc to
develop collaborative species
conservation plans.
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Planning Principles
and Step
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thréovemments, JUCN SSC Specialist Groups, zoos, aquariums, botanic
gardens and other conservation organizations engaged in planning the
conservation of species
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Stakeholders planning together /Q@?\Qé/

Group decision making - Neutral facilitation

Conservation NGOs Villagers

Field / Scientists

Biologists\ /

Universities

— |  TOGETHER make an effective plan
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Design and facilitation of
species conservation

Workshops planning workshop

SPECIES
o, CONSERVATION
o STRATEGY AND
& ACTION PLAN

European hoverflies: i

moving from assessment FINAL REPORT

to conservation planning EX SITU ASSESSMENT FOR INTEGRATED
i CONSERVATION PLANNING FOR GALLIFORMES
AND TINAMIFORMES IN BRAZIL

8| Foz do Iguacu, Parand, Brazil | 12-16 February, 2020
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How we
work:
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W Changing the Future for Wildlife

Vortex 10

A stochastic simulation of the extinction process

Workshops
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Design and facilitation of
species conservation
planning workshop

Develop and disseminate
science-based tools and
methodologies

$% FINAL REPORT

Integrated Collection Assessment
and Planning Workshop

Canadian Snakes




How we Design and facilitation of
work: species conservation

Workshops planning workshop

Develop and disseminate
science-based tools and
methodologies
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CPSG Europe:

= 39 planning workshops

= 19 training events

=" One online course

European hoverflies:
moving from assessment

to conservation planning
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MOVING FROM ASSESSMENT TO
CONSERVATION PLANNING FOR
HOVERFLIES IN DENMARK

WESTERN VISAYAS
CONSERVATION WORKSHOP
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CONSERVING DJIBOUTI'S PRIORITY LAND ANIMALS

A SEMINAR AND CONSERVATION WORKSHO!

CERD, DJIBOUTI, 25-29 March 2012
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WORKSHOP REPORT AND PROGRESS UPDATE

Conservation planning for Alagoas Antwren
Myrmotherula snowi and Blue-eyed Ground-dove
Columbina cyanopis, with a focus on potential ex
situ and intensive management actions

Foz do lguagu, Parana, Brazil. 202

Ex situ
Conservation
Assessment
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FINAL REPORT

EX SITU ASSESSMENT FOR INTEGRATED
CONSERVATION PLANNING FOR GALLIFORMES
AND TINAMIFORMES IN BRAZIL

foz do Iguacu, Parand, Brazil | 12-16 February, 2020
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Red Pandas in China
Population and Habitat Viability
Assessment Workshop

11-14 June 2012, Beijing, China
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Red Panda (Ailurus fulgens) in Nepal
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uo The challenge

More than 40,000 species
are threatened with extinction

That is still 28% of all assessed species.
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CPSG: lead on moving A S
more threatened species -
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%=, PLANNING from assessing,
through conservation planning, » Focus
into effective action Europe




If you need help with

Workshops

b

Tools
‘ — P S
g
k. TRy
1 & g | ;'_‘Jﬁ
! U dllCU
‘ g\ I . N
, ; 2
0]

for species
conservation
planning

RED
LIST

Assess

NS

N
IUCN




Don’t panic,
plan it!

Upscaling species planning through:

Assess to Plan (A2P) and

Multi-species Planning
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Primary threats + obstacles

!

Population decline;
Small, fragmented,
isolated

poplicions

Stochastic threats

Inbreeding
Gene diversity loss

Multispecies Plans

European Hoverflies
Danish Hoverflies
Soon: Bivalves,

Wild bees, Moths

European hoverflies:

moving from assessment
to conservation planning

MOVING FROM ASSESSMENT TO
CONSERVATION PLANNING FOR
HOVERFLIES IN DENMARK
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Convention on
Biological Diversity

Global Biodiversity

> = Framework Targets:

e 7/ N S  habitat 1.Spatial Planning
'ﬂ C - ACLIONS at habitdt, 2. Restoration

Primary threats + obstacles (protected) area, or » 3 Protected Areas

l threat/driver level 5.Sustainable harvest

|| Population decline;

Small, fragmented, 6 InvaSive SpeCieS
isolated populations 7 PO”Ution
l 8. Climate Change

Stochastic threats

0 5. ?peae.s that may need: » 4. Intensive Management
£r Eancnom ° Intensive management

Pl VORTEX (across in situ — ex situ spectrum)
Inbreeding .
Gene diversity loss ° th elr own p I an
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Ex sjtu
Conservation
Assessment
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Ww.cpsg.ofg/training
This course will help:

* Understand the place of species level
conservation in the wider conservation context

* How to decided if, and when to do intensive
management across the in situ/ex situ spectrum
for certain species — using the IUCN guidelines

* Understand the range of options for ex situ
management and the many roles this can play in
species conservation

ONE Integrated Species Conservation PLAN

N\ J
/ All required conservations actions required \
to conserve the species

4 N

Where appropriate Intensive population
management actions

Where appropriate ex situ

k \_ [ management actions } /) j
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How can we help each other
nelp European species?

e Spread the word about:
— place of species level conservation (planning)
— range of options for intensive management
— CPSG (Europe) and what we have to offer

* Contact CPSG for help with:

- single or multiple species planning workshops
—tools or training

Steen Drozd Lund-Copenhagen Zoo



We like to hear from you

* Is your organization involved in developing
species action plans?

* Is there a “waiting list” of species considered
for action planning in your country?

Steen Drozd Lund-Copenhagen Zoo



Saving species:
Don’t panic, plan it!

Contact
Kristin Leus: krl@zoo.dk
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