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Agenda

. Brief intro to IUCN WCPA (for new Members)
. Current global priorities and programs

. Regional priorities and activities (Zolton Kun)



Commissions of the IUCN

.0

mwmmmm ALLM

Al &

£ WCPA

WORLD COMMISSION
ON PROTECTED AREAS

-

Climate Crisis

‘ Commission




I[l

WEP A Mandate (2021-2024)

Mission

To develop and provide scientitic, technical and policy advice and
advocate for global and national systems of marine, freshwater and
terrestrial protected areas and other effective area- based
conservation measures (OECMs) that result in successful outcomes
for the conservation of biodiversity, based on principles of sound
design, good management, and equitable governance.
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WCPA'’s Strategic Approach

o Ensure Protected and Conserved Areas (PCAs) result in effective
conservation outcomes
o Build PCA skills, capacity and resources to deliver on

conservation outcomes

o« Promote PCAs as natural solutions to address societal challenges
- Biodiversity

- Climate
- Health
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75 CARIBBEAN AND
CENTRAL AMERICA

349

SOUTH AMERICA

>2.700 total

104

NORTH AFRICA,
WEST ASIA
AND MIDDLE EAST

OCEANIA
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IUCN WCPA SPECIALIST GROUPS
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Standard and
Management
Effectiveness

O @) O O
Climate Connectivity Cultural and Freshwater
Change Conservation Spiritual
Values of PAs
11 10 9 5
O O O O
OECMs Mountains High Seas Health and
Well-Being
Privately
Protected Q.5
Areas and
Nature 13 14
Stewardship 0O 0
+ Sustainable Tourism and

Finance PAs




NEW!- in process
Restoration TF

IUCN WCPA TASK FORCES Spatial Planning TF

% Protected Planet SG
l 4 Joint with SSC

Ecological Integrity

Important Marine
Protected area Joint with CEM ”:omm' Areas
downgrading,
downsizing, and

@ {é} degazettement

Effectiveness One Health
Human-\villdife Conflict ‘ ‘ Harmonization /




Supporting the
iImplementation of the
Kunming-Montreal
Global Biodiversity
Framework

Partnerships

Technical

Implementation
Guidance

Support

Target 3 &
Climate
Goals



The imperative Biodiversity is valued,

conserved, restored and
wisely used, maintaining
ecosystem services,
sustaining a healthy planet
and delivering benefits
Historical - essential for all people

. Increased
conservation efforts

» Business as
usual



Observations on 30x30

Reverse the curve
. Three pathways (PAs, OECMs, Indigenous and traditional territories)

Effectiveness, with equity, is key

- Global target



Where While ensuring

recognizing and
respecting the nghts
of indigenous peoples
and local communities
equitably including over their
governed traditional territonies

Especially areas
of particular
mportance for:

By 2030 at least 30% integrated into

widler landscapes,
seascapes and
the ocean

sustainable use
&5 fully consistent
with conservation
outcomes




Where While ensuring Biodiversity Science

Especially areas respecting the rights
of particular of indigenous peoples
importance for; and local communkies

inchuding over their
traditional terreories

By 2030 at least 30% integrated into

wider indscapes,
sexscapes and
the ocean

sustainable use

Is fully consistent
with conservation
outcomes




NATIONAL
GEOGRAPHIC

endangered

Climate species Collapsing
refugia ecosystems
Range
restricted
Representative species &
natural ecosystems
ecosystems‘\ /
Data to drive
Ecological site selection for 1 sﬁ'.."a?.ﬂ-,'ﬁt
connectivity protected areas e
/ and OECMs \
Areas with
Carbon, ecological

water & other integrity

Areas
important

Important for species’

species life stages

aggregations
- spawning,

migration

Important
water bodies




By 2030 at least 30%

Where

Especially areas
of particular

While ensuring

recognizing and
respecting the rights
of indigenous peoples
and local communities
inchuding over their
traditional terreories

Integrated into
wider indscapes,
seascapes and
the ocean

sustainable use

Is fully consistent
with conservation
outcomes

OECM Specialist
Group



o CLOGRAPMOCALLY DIFINED, o SULIVIRS THE LONG TERM IN
NOT A PROTICTID ARILA SITU CONSERVATION OF
BICOVIRMITY
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Recognising and Reporting Other Site-level tool for identifying
Effective Area-Based Conservation other effective area-based
Measures conservation measures (OECMs)

Protected and Conserved Area Technical Report Seres No 3

;/.
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The tool can be downloaded as an interactive B

PDF and filled in online, or printed and filled in as \“ﬁN

a hardcopy. Site-level tool for identifying

other effective area-based
Currently available in English. Translations into conservation measures (OECMs)

French, Indonesian, Portuguese, Spanish,
forthcoming. Other languages planned.
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3.1.3. ASSESSMENT

TESTS QUESTIONS RESPONSE JUSTIFICATION
CRITERION 3: Does the site have clear boundaries? YES Briefly summarise the information that
Thesiteisa supports the response given.

UNCERTAIN
FRSEYRSCASY OR PARTIALLY
defined area

NO

GUIDANCE ON CRITERION 3:

The boundaries of an OECM should be determined by the assessor in consultation with the governing authority, Indigenous
peoples and local communities, where present, and other relevant stakeholders. Existing limits of land use and rights will
often be the basis for determining boundaries.

In defining boundaries, assessors and stakeholders may want to consider the following:

e ‘Clear’ boundaries means that the boundaries of the site can be mopped and have been agreed upon by the governing
authority, Indigenous peoples and local communities, where present.

® Asite can be defined by the limits of ecosystem types, geographic features, customary boundaries or administrative
limits.



Six principles for protected area expansion
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Ensure & enable #5=/"

Where How While ensuring Connechwty
e Conservation

Especially areas respecting the rights o .
of particular of indigenous peoples Specmllst GI"OUP
importance for; and local communkies

inchuding over their
traditional terreories

integrated ino
wider indscapes,
seascapes and
the ocean

sustainable use

Is fully consistent
with conservation
outcomes




Guidelines for conserving connectivity
through ecological networks and corridors

-~
IUCN

Addressing ecological connectivity in the
development of roads, railways and canals
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Where How While ensuring Goven:nance qu.‘lii').’
e and Rights Specialist

Especially areas respecting the rights
of particular of indigenous peoples G roup
importance for: and local communkies

inchuding over their
traditional terreories

S Privately Protected

seascapes and

oy Areas and Nature
Stewardship

sustainable use

is fully consistent
with conservation
outcomes
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WCPA SPECIALIST GROUP ON GOVERNANCE, EQUITY
AND RIGHTS IN PROTECTED AND CONSERVED AREAS

TERMS OF REFERENCE'

Background

Govermnance of protected and conserved areas &5 a critical element In the legal, policy,
institutional and practical framework of conservation around the world. Although no longer a

l.." ' ‘ . novelty, the concept and its application remain a challenge for many countries and agencies
& IIWS ""1[8 ‘.' ‘# Despite challenges, and in kne with the vision of the Promise of Sydney, countries are

committed to foster governance diversity, equity, and vitality for their systems of protected

C"Sf""l" 'EST 'l“HCEs ’.’ and conserved areas, and to strengthen relevant policies, practices and capacities.
RN o v -

Q. Technical tools such as the IUCN WCPA Best Proctice Guidelines on Governonce of Protected

‘.. STO"QS “0"“ ‘Sll Areas and the Primer on Governance for Protected and Conserved Areas are available to offer

guidance. Networks of experienced and concerned professionals were created in the occasion

of the IUCN World Parks Congress 2014 in Sydney (WPC 2014). At the conclusion of the WPC

2014, the Governance Stream provided a set of three strategic directions and twenty

- - " : ; recommendations to dearly outline the needed work ahead, Regional Parks Congresses,

. - / including the 2™ Asia Parks Congress in May 2022 and the 1% Africa Protected Areas Congress

- " - - \ ' in June 2022, again highlighted the critical importance of governance, and of securing and

— - advancing rights and equity in the identification, designation, and management of protected
— . and conserved areas.?
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-
. - = —
L -

The WUCN World Commission on Protected Areas has a unique role in strengthening
understanding of the diversity governance of protected and conserved areas, and supporting
effective and equitable governance, by fostering, coordinating and actively and coherently
engaging in a set of initiatives to take such strategic directions and recommendations to
practice

Purpose of Specialist Group

The WCPA Specialist Group on Governance, Equity and Rights in Protected and Conserved
areas (SG-GER) seeks 10 promote more equitable and rights-based approaches to PCA
governance at scale, including playing a leading role within WCPA in delivering on the
equitable governance theme/element of the post-2020 global biodiversity framework. As 2




Equitable Governance )
Successful Conservation
Effective Management Outcomes

Recognition of Indigenous and Traditional Territories
UN Declaration of the Rights of Indigenous Peoples
Social Safeguards, Free Prior Informed Consent, Grievance Mechanisms



Best Practice in Social
safeguards

ecialist Group

5.‘

Free Prior Informed
Consent

- Sa Pa, Vietham;
Image Credit: lves Ives on Unsplash



30% by 2030

PRIVATELY

PROTECTED AREAS

PRIVATE MEANS <« PUBLIC BENEFIT

- A privately protected area is a
protected area, as defined by I[UCN,
under private governance

Individuals and groups of
individuals

Non-governmental organizations

Corporations (for-profit and
conservation)

Research entities (universities,
field stations)

Religious entities

- Same management categories as
government PAs

-
IUCN

Guidelines for privately
protected areas

1 Aowa Cismives 3
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http://privateconservation.net




“

Ensure & enable ¥/
Where How While ensuring Freshwater Specialist

recognizing and G ro U P
Especially areas respecting the rights
of particular of indigenous peoples
importance for; and local communkies

incloding ove thetr Marine Theme

Integrated into
wider indscapes,
sexscapes and
the ocean

sustainable use

Is fully consistent
with conservation
outcomes




Conservation at Scale

COASTAL & MARINE
AREAS

Integrated and
connected approach:
Networks of
Protected and

Conserved Areas; Oceas
Ecological Corridors



Where How While ensuring Manqgement
ecopning and Effectiveness Task

Especially areas respecting the rights
of particular of indigenous peoples FOI'CG
importance for: and local communikies

inchuding over their
traditional terreories

By 2030 at least 30%

S
@

Green List Specialist
i Group

sexscapes and
the ocean

sustainable use

is fully consistent
with conservation
outcomes
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IUCN Green List of Protected and
Conserved Areas: Standard, Version 1.1

EFFECTIVENESS

Strengthening existing
protected area systems

| Good Governance

Sound Design and Planning Create | Successful Conservation Outcomes

Effective Management




Improving Effectiveness of PAs & OECMs

Develop a WCPA consensus framework & approach for assessing the effectiveness of PAs and OECMs.

Develop and implement a plan to get adoption & scaling of this framework & approach by key global actors
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WCPA aims to build capacity to improve the
effectiveness of PCAs irrespective of whether
they pursue the Green List Certification

Green List Certification
Programme

Green List Standard
Improving effectiveness of PCAs




Where While ensuring Biodiversity Science

i respecting the rights
te)::?r:(lzl::.” of indigenous peoples

and local communkeies
including over their
traditional terreories

By 2030 at least 30%

Integrated into
wider indscapes,
sexscapes and
the ocean

i
e

sustainable use

Is fully consistent
with conservation
outcomes

~z




Scaling nature

conservation
Production landscapes SUSTAINABLE USE
Commercial Fisheries
Commercial logging areas
Agricultural plantations 70% PAs 30%
OECMs
Indigenous Territories
Subsidies
Incentives
Standards
Certification

Areas important for biodiversity and ecosystem
services

Areas that are managed to achieve biodiversity
outcomes




Ensure & enable

Where How While ensuring Capacity Theme
recognizing ;:d -
) f re ting the nghts .
5?‘;2‘3!3(.’,“‘ O'xi(sefous oe%oles SCCI I Ing N atura I
importance for; and local communkies

rvsrgoecvee — Solytions Theme

By 2030 at least 30% integrated into
wider indscapes,
sexscapes and

the ocean

sustainable use
Is fully consistent

with conservation
outcomes




Human Capacity and
Workforce Needs for
Scaling Up Protection

nature > nature sustainability > analyses > article

alysis | Open Access | Published: 20 October 2022

Protected area personnel and ranger numbers are
insufficient to deliver global expectations

Michael R. Appleton &, Alexandre Courtiol, Lucy Emerton, James L. Slade, Andrew Tilker, Lauren C
Warr, Ménica Alvarez Malvido, James R. Barborak, Louise de Bruin, Rosalie Chapple, Jennifer C. Daltry,
Nina P, Hadley, Christopher A, Jordan, Francois Rousset, Rohit Singh, Eleanor J, Sterling, Erin G

Wessling & Barney Long

PA PERSONNEL

PA RANGERS

286,000 1.5 million







Target 3 Partnership

''''''

» Share experience
» Leverage strengths
» Encourage collaboration

Co-hosted with the CBD
Parties (governments)
Donor philanthropies

Multi-lateral agencies
NGOs and IPLCs

Montreal, December 2022
Cambridge, UK June 2023
SBSTTA Nairobi Oct 2023
UNEA Nairobi Feb 2023



Target 3 Partner

SBSTTA2S5 Side

Review progress to date and

Discuss the work ahead Wednesday 18 Oct. 2023
18:15 - 19:45 EAT (Nairobi)

CBD Secretariat and IUCN WCPA CR-10 - GRULAC (rooftop)
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30x30.solutions

30x30

A Guide to Inclusive, Equitable and
Effective Implementation of Target 3

of the Kunming-Montreal Global Biodiversity Framework
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IUCN WCPA Sustainable
Finance Specialist Group

This session will officially launch the

IUCN WCPA Sustainable Finance . Thursday 21st Ju[y 2022
Speciolist Group. Come oo about our
plons ond how you con be a part of the g ‘2h°°“4h°° CAT

solytion for sustaoinable finance 10
(:fc’.lulth'au oroas "J"-Zl OECMs ' ’ - 'UCN Pav“ion
To join in parson or online

The lounch will be followed by an expeort .
' contact ellane@wfaafrica

panel

Effectiveness of PCAs s
¢ enhanced by avallable and
sustainabile finance

ey

Madhu Roo Candice Stevens  Kathleen H. Fitzgerald

P o M0y Owrem
tl~l m .'u-s

Elané van Wyk Pauline Nantongo  Alain Liva Raharijoona David Moyers

(acvere Dwecnos (amagro Dwectos (mooutve vty
Moxkogomenr Beochesrsity Poared Carwarvolion Froroe
Aharoe

Building knowledge and tools for
sustainable financing toward 30x30

Good Practice Guidelines on

Financing for Protected Areas under
development



Protected Areas as NATURAL CLIMATE
SOLUTIONSs

Kunming Montreal Global Biodiversity

Framework UNFCCC
PARIS AGREEMENT
T2: Restoration , - ,
T3 30x30 Operationalizing Nature Based Solutions

T8: Biodiversity-Climate Nexus

How can achieving T3 help countries meet climate targets?

synergistic climate and biodiversity outcomes

rewild.org | Together, for all wildkind.



=,

» » . w - . '-. f‘;’ F | * Jm ;
! ‘ B Mgy
Protec:ted al‘eas L oy -

‘Nexus of biodiversity and climate agendas
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| Protection of natural carbon sinks with a
focus on ecolog.mal integrity: )
Prlmary forests
Peatlands -

Mangroves
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...and more
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Axta Basto Constrvarion

‘e Area-Based Conservation
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Arta-Basto ConstrvAaTION

Parks Journal

Past issues of the
WCPA Bulletin



National Park Service
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Vice Chair,
Scaling Natural Solutions

Partner, NPS Stewardship Institute Senior V.P., Stewardship

NPS.gov/Stewardshiplinstitute

QLF Atlantic Center for the Environment

brentmitchell@qlf.org



