\ IUCN 28t September 2022

IUCN in action - Monitoring workshop: the implementation of Regional Work Plans
Agenda

Date: 28™ September 2022
Time: 11:00 -12:30 CET
Venue: Museo Alborania (Palmeral de las Sorpresas Muelle 2), in the centre of Malaga, Spain

Background: During this session we will explore ways to enhance joint action among [UCN Members,
especially through National Committees, in monitoring the implementation of the IUCN Europe Work
Plan 2021-2024. Based on the preliminary exercise conducted by the I[UCN Spanish Committee,
participants will have the opportunity to discuss and jointly shape this innovative collaboration
mechanism. This will include a focus placed on the relations between the work plan thematic areas and
relevant IUCN resolutions from the latest World Conservation Congress. [IUCN members from all regions
(including East Europe and North Africa) are welcome to join this discussion. The outcomes are expected
to enhance ownership of the IUCN Nature 2030 Programme, respond to [UCN’s Europe commitment to
monitor the implementation and actions in the region, and support an increased coordination of IUCN
action in the region overall.

Draft Agenda:

e Introductory remarks (5 mins)
o Sonia Castafieda Rial, Fundacién Biodiversidad, [IUCN Councillor
e The Spanish example: highlighting members’ contribution to IUCN’s programme (15
mins)
o Jesus Bellido, IUCN Spanish National Committee
e Some ideas to monitor national efforts in the IUCN European Regional Work Plan
2021-2024 (10 mins)
o Alberto Arroyo Schnell, IUCN European Regional office
e Some views from IUCN members (15 mins), including:
o Coenraad Krijger, National Committee of The Netherlands
o Chris Mahon, National Committee of UK
o Ann-Kathrine Garn, National Committee of Denmark (tbc)
e Open discussion (45 mins)
o Questions & ideas from I[UCN members
e Next steps (5 mins)



